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Introduction 
The Directors, who are also Trustees for the purposes of the Companies Act 
2006, have pleasure in presenting their Annual Report and Financial 
Statements of the Charity for the year ended 31st March 2018. The 
Trustees have adopted the provisions of Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 
2015). 

Our mission is 'to enhance the quality of life of local people by inspiring them 
to maximise their potential and have a positive impact on their community.' 

This year, despite financial challenges, we have continued on the trajectory 
established last year of increasing impact on every area we are able to 

measure. Our partnerships, in particular, have continued to have positive 

impacts on some of the most challenging issues locally. 

Citizens Advice West Cheshire have supported more people with more issues 
seeing a 300% increase in appointments and supporting people with 

Benefits, Housing and Debt issues. 

Neston Children's Centre has maintained levels of engagement that are 

higher than any other area in Cheshire West. 

In a very short time, P3 have already seen an increase in the number of 

people being supported who are, or are at risk of becoming, homeless. 

Amber Button have supported more people into work than any other time. 

We have been open more days and seen an increase in both volume and 
range of activities and more volunteers have given more of their time 

supporting our work. 

There are however, clearly local priorities that are yet to be addressed. 
Certainly, around the sustainability of some of our activities and issues such 

as mental health and substance misuse, suitable and accessible housing for 

younger people and we are not yet comfortable with our open access Youth 
provision. 

31 Page 



Messages 

Message from the Chair 
There is no doubt that, after several years of significant effort to increase 

our offer and our participation rates, the centre is now recognised as a 
model of good practice. 

In a time of tight finance, the trustees have had to make some difficult 
decisions, but our aim has always been to provide a quality and inclusive 

service. 

On behalf of the board, I thank all those that have made it possible. 

- David Clark, Chair 

Message from the Centre Manager 

Despite the rhetoric in the media about the lack of trust in Charities, with 
the support of Power to Change we have been able to establish that we are 
seen very positively by our local community. Using the developing Twine 

Platform, we have been able to establish a Net Promoter Score of 79% 
significantly higher than the retail sector average (the highest performing 

sector) of 58%. 

Uncertainty around funding, however, has had negative impacts on our 

development and consistency and attracting external funding has proven 

difficult when there are clearly areas of higher social need in close proximity. 

Despite this, we have increased both our reach and impact across all of our 
target areas of Community Development, Adult Learning and Youth Work 

and the building is reaching capacity more often and more consistently. 

For these results, I would like to thank the people and organisations that 
have worked together to help the Charity continue moving forward including 

all of our volunteers, our board of Directors - who are also volunteers, our 
staff team, our partners and local businesses who have taken time to 
understand the constraints we have to work in. 

Structure, Governance and Management 
The Charity is constituted as a Company registered in England and 
limited by guarantee. The company Memorandum and Articles of 
Association set out the governance arrangements. 

The Annual General Meeting of the Charity elects the Trustees and 
Honorary officers and appoints reporting accountants and considers and 
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approves the annual report and accounts for the preceding year. The 
Trustees meet regularly to discuss the charity's affairs and receive 
reports of its activities. 

The charity employs a Centre Manager who has delegated 

responsibility to undertake the day to day operations of the 
organisation. The manager is supported by a small team with clear 

areas of responsibility. 

The Board Development Plan has prompted a process of succession 

planning and has encouraged the diversification of the board. 

Our vision is ... 

"To be the first choice for people to access local 
community services." 

Our mission is ... 

"To enhance the quality of life of local people by inspiring them to 

maximise their potential and have a positive impact on their 

community." 

Objectives & Activities 
The objectives of the organisation are: 

1. To provide facilities for persons under the age of 21 residing in 
Wirral, Cheshire and Merseyside and in particular but not limited to 
the residents of Neston and the surrounding districts for the 
purpose of enabling them through their leisure time activities to 
develop their physical, mental and spiritual capacities so that they 
may grow to full maturity as individuals and members of society 
and that their conditions of life may be improved. 

2. To advance the education of people of all ages residing in Wirral, 
Cheshire and Merseyside and in particular but not limited to the 
residents of Neston, in particular by the provision of a Resource 
Centre in Neston. 
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Youth Work 
We have been able to deliver a more consistent programme of Open Access 
Youth Club and Junior Youth Club sessions for the first time in 2years. 

However, this has been funded through our reserves and unless alternative 

funding arrangements are identified, we will be unable to sustain this. 
However, during this period, Cheshire Police figures show a reduction in 

reports of Anti Social Behaviour during the operation of these sessions 

The Music Zone project has continued to engage young people and 
volunteers and two participants were successful in their applications to join 

LIPA Sixth Form. The Celebration of Youth event showcased their work to 
an audience of over 200 people at Neston Civic Hall. 

Partner organisations have continued to offer young people Street Dance, 

Boxing and Drama sessions which has meant that we have had Youth 

activities available on 5 of 6 days per week. 

Adu It Learning 
Programmes have not developed in the way we had planned although they 
have remained consistent throughout the year. With a diverse programme 

offering Arts, Crafts, Languages, Drama, Pilates, Yoga, Music, Core Skills, 
Literature and more. 

Our Work Club, in partnership with Amber Button has increased participation 

with greater success rates than previously reported. 

Work has been ongoing to improve the support offered to local Job Seekers 

given the challenges around public transport facing many people and we are 
very hopeful that in the coming year this will finally bear fruit. 

We will also be focusing on increasing the amount of paid for learning 
activities to develop a revenue stream that can support this work even 
further. 

Community Development 
Neston Angels continues to support more than 30 older people to remain 

independent and the addition of the Senior Matinees has increased our reach 
in this area significantly with participant ranging in age from 55 to 105. 

Neston Flicks has continued to provide a monthly cinema that has 

maintained audience numbers and volunteer engagement throughout the 

year. 

We successfully ran numerous local community events including the CH64 

Big Lunch and the Liverpool Chester Bike Ride rest stop which was at risk of 
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being rerouted around the town when the previous organisers pulled out. 

The first Wildlife Festival was also held and attracted approximately 300 
visitors and more than 20 local exhibitors. 

We also supported local organisations to deliver community events including 

Neston Ladies Day and Parkgate Fest. The latter was probably the biggest 

community undertaking with incredible results for a startup community 

event attracting visitors from across the North West. 

With the continuing reluctance to hold a community Christmas Event, we 

held a second Carols and Campfire event which was attended by 

approximately 200 participants and raised over £300. 

Achievements and Performance 
• Building in use for 305 days 
• 9812 Hours of activity 
• 2364 different sessions of activities 
• 64 Volunteers supported 
• 3614 hours of volunteering supported 
• 7 Large Scale Events with approximately 4700 attendees 
• 150 individuals received advice and guidance 
• 16 people helped into work 
• 64 Attendees to Work Club 
• 72 Young People attending Youth Club with an average attendance of 

28 per week 
• 33 Older People received Befriending Support with an average of 

2.2hours per week 

Exemptions from Disclosure 
None 

Approved by order of the Board of Trustees on 28th November 2018 and 

signed on it's behalf by: 

28thDavid Clark November 2018 
Chair 
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Independent Examiner's Report to the Trustees of 
Neston Community Youth Centre Ltd 

Independent examiner's report to the trustees of Neston Community Youth Centre Ltd ('the Company') 
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2018. 

Responsibilities and basis of report 
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for 

the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act'). 

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act 

and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried 

out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the 

Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act. 

Independent examiner's statement 
I have completed my examination. I confirm that no matters have come to my attention in connection with the 

examination giving me cause to believe: 

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or 

2. the accounts do not accord with those records; or 

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any 

requirement that the accounts give a true and fair view which is not a matter considered as part of an 

independent examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of 

Recommended Practice for accounting and reporting by charities [applicable to charities preparing their 

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic oflreland 

(FRS 102)]. 

I have no concerns and have come across no other matters in connection with the examination to which attention should 

be drawn in this report in order to enable a proper understanding of the accounts to be reached 

Benjamin Morris FCA ICAEW 

Pursglove & Brown 

Military House 

24 Castle Street 

Chester 

Cheshire 

CHI 2DS 

Date: 
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Neston Community Youth Centre Ltd 

Statement of Financial Activities 
for the Year Ended 31 March 2018 

31.3.18 31.3.17 
Unrestricted Restricted Total Total 

funds funds funds funds 
Notes £ £ £ £ 

INCOME AND ENDOWMENTS FROM 
Donations and legacies 5,629 9,852 15,481 28,680 

Other trading activities 2 100,715 1,217 101,932 108,801 

Total 106,344 11,069 117,413 137,481 

EXPENDITURE ON 
Raising funds 19,595 1,120 20,715 21,020 
Charitable activities 
General Activities of the Centre 7,879 4,174 12,053 10,896 

Other 84,340 18,419 102,759 88,278 

Total 111,814 23,713 135,527 120,194 

NET INCOME/(EXPENDITURE) (5,470) (12,644) (18,114) 17,287 

RECONCILIATION OF FUNDS 

Total funds brought forward 108,923 13,839 122,762 105,475 

TOTAL FUNDS CARRIED FORWARD 103,453 1,195 104,648 122,762 

The notes form part of these financial statements 
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Neston Community Youth Centre Ltd 

Balance Sheet 
At 31 March 2018 

31.3.18 31.3.17 
Unrestricted Restricted Total Total 

funds funds funds funds 
Notes £ £ £ £ 

FIXED ASSETS 
Tangible assets 7 82,500 82,500 82,500 

CURRENT ASSETS 
Debtors 8 28,029 28,029 21,134 
Cash at bank and in hand 2,998 1,332 4,330 26,190 

31,027 1,332 32,359 47,324 

CREDITORS 
Amounts falling due within one year 9 (10,075) (136) (10,211) (7,062) 

NET CURRENT ASSETS 20,952 1,196 22,148 40,262 

TOTAL ASSETS LESS CURRENT 
LIABILITIES 103,452 1,196 104,648 122,762 

NET ASSETS 103,452 1,196 104,648 122,762 

FUNDS 11 
Unrestricted funds 103,452 108,923 
Restricted funds 1,196 13,839 

TOTAL FUNDS 104,648 122,762 

The notes form part of these financial statements 

IOIPage 



Neston Community Youth Centre Ltd 

Balance Sheet - continued 
At 31 March 2018 

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year 
ended 31 March 2018. 

The members have not required the company to obtain an audit of its financial statements for the year ended 
31 March 2018 in accordance with Section 476 of the Companies Act 2006. 

The trustees acknowledge their responsibilities for 
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the 

Companies Act 2006 and 
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as 

at the end of each financial year and of its surplus or deficit for each financial year in accordance with the 
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 
2006 relating to financial statements, so far as applicable to the charitable company. 

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies 
Act 2006 relating to charitable small companies. 

The financial statements were approved by the Board of Trustees on 28th November 2018 and were signed on it's 
behalf by: 

David G Clark, Chair 

Alan M Brown, Company Secretary 

The notes form part of these financial statements 
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Neston Community Youth Centre Ltd 

Notes to the Financial Statements 
for the Year Ended 31 March 2018 

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been 
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)', 
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of 
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost 
convention. 

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it 
is probable that the income will be received and the amount can be measured reliably. 

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and 
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has 
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly 
attributed to particular headings they have been allocated to activities on a basis consistent with the use of 
resources. 

Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful 
life. 

Taxation 
The charity is exempt from corporation tax on its charitable activities. 

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions 
arise when specified by the donor or when funds are raised for particular restricted purposes. 

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 

Pension costs and other post-retirement benefits 
The charitable company operates a defined contribution pension scheme. Contributions payable to the 
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which 
they relate. 

2. OTHER TRADING ACTIVITIES 

31.3.18 31.3.17 
£ £ 

Centre Rents 87,507 98,457 
Coffee Machine 2,460 2,668 
Other Income 11,965 7,676 

101,932 108,801 
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Neston Community Youth Centre Ltd 

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2018 

3. NET INCOME/(EXPENDITURE) 

Net income/( expenditure) is stated after charging/( crediting): 

31.3.18 31.3.17 
£ £ 

Depreciation - owned assets 534 2,333 

4. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 31 March 2018 nor for the year ended 
31 March 2017 . 

Trustees' expenses 
There were no trustees' expenses paid for the year ended 31 March 2018 nor for the year ended 31 March 2017 . 

5. STAFF COSTS 
The average monthly number of employees during the year was as follows: 

31.3.18 31.3.17 
8 6 

No employees received emoluments in excess of £60,000. 

6. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 

Unrestricted Restricted Total 
funds funds funds 
£ £ £ 

INCOME AND ENDOWMENTS FROM 
Donations and legacies 670 28,010 28,680 

Other trading activities 108,025 776 108,801 

Total 108,695 28,786 137,481 

EXPENDITURE ON 
Raising funds 21,004 16 21,020 
Charitable activities 
General Activities of the Centre 9,247 1,649 10,896 

Other 66,366 21,912 88,278 

Total 96,617 23,577 120,194 

NET INCOME/(EXPENDITURE) 12,078 5,209 17,287 

Transfers between funds 1,963 (1,963) 

Net movement in funds 14,041 3,246 17,287 
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Neston Community Youth Centre Ltd 

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2018 

6. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued 
Unrestricted 

funds 
£ 

RECONCILIATION OF FUNDS 

Total funds brought forward 94,882 

TOTAL FUNDS CARRIED FORWARD 108,923 

7. TANG IBLE FIXED ASSETS 
Freehold 
property 

£ 
COST 
At 1 April 2017 82,500 
Additions 

At 31 March 2018 82,500 

DEPRECIATION 
At 1 April 2017 
Charge for year 

At 31 March 2018 

NET BOOK VALUE 
At 31 March 2018 82,500 

At 31 March 2017 82,500 

8. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

Trade debtors 

9. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

Bank loans and overdrafts ( see note 10) 
Social security and other taxes 
Accrued expenses 

Restricted 
funds 
£ 

10,593 

13,839 

Plant and 
machinery 

£ 

4,565 
534 

5,099 

4,565 
534 

5,099 

31.3.18 
£ 

28,029 

31.3.18 
£ 
136 

9,548 
527 

10,211 

Total 
funds 
£ 

105,475 

122,762 

Totals 
£ 

87,065 
534 

87,599 

4,565 
534 

5,099 

82,500 

82,500 

31.3.17 
£ 

21,134 

31.3.17 
£ 

4,719 
2,343 

7,062 
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Neston Community Youth Centre Ltd 

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2018 

10. LOANS 

An analysis of the maturity of loans is given below: 

Amounts falling due within one year on demand: 
Bank overdraft 

11. MOVEMENT IN FUNDS 

Unrestricted funds 
General fund 
Freehold Land at Neston 
Neston Flicks 

Restricted funds 
Enabling Community Empowerment Fund 
Neston Angels 
Postcode Lottery Fund Grant 
CW AC Member Budgets 

TOTAL FUNDS 

Net movement in funds, included in the above are as follows: 

Unrestricted funds 
General fund 
Neston Flicks 

Restricted funds 
Enabling Community Empowerment Fund 
Neston Angels 
Postcode Lottery Fund Grant 
CW AC Member Budgets 

At 1.4.17 
£ 

22,561 
82,500 
3,862 

108,923 

5,882 
168 

6,789 
1,000 

13,839 

122,762 

Incoming 
resources 

£ 

103,884 
2,460 

106,344 

11,023 
46 

11,069 

31.3.18 
£ 

136 

Net movement 
in funds 

£ 

(6,736) 

1,265 

(5,471 ) 

(6,018) 
(64) 

(5,561) 
(1,000) 

(12,643) 

(18,114) 

Resources 
expended 

£ 

(110,620) 
(1,195) 

(111,815) 

(17,041) 
(110) 

(5,561) 
(1,000) 

(23,712) 

31.3.17 
£ 

At 31.3.18 
£ 

15,825 
82,500 
5,127 

103,452 

(136) 
104 

1,228 

1,196 

104,648 

Movement in 
funds 
£ 

(6,736) 
1,265 

(5,471) 

(6,018) 
(64) 

(5,561) 
(1,000) 

(12,643) 

TOTAL FUNDS 117,413 (135,527) (18,114) 
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Neston Community Youth Centre Ltd 

Notes to the Financial Statements - continued 
for the Year Ended 31 March 2018 

11. MOVEMENT IN FUNDS - continued 

Comparatives for movement in funds 

At 1.4.16 
£ 

Net movement 
in funds 

£ 

Transfers 
between funds 

£ 
At 31.3.17 

£ 

Unrestricted Funds 
General fund 
Freehold Land at Neston 
Neston Flicks 

12,382 
82,500 

8,216 

3,862 

1,963 22,561 
82,500 
3,862 

94,882 12,078 1,963 108,923 

Restricted Funds 
Rank Foundation Grant 
Enabling Community Empowerment 
Neston Angels 
Postcode Lottery Fund Grant 
CW AC Member Budgets 

2,733 
7,860 

(770) 
(1,978) 

168 
6,789 
1,000 

(1,963) 
5,882 

168 
6,789 
1,000 

10,593 5,209 (1,963) 13,839 

TOTAL FUNDS 105,475 17,287 122,762 

Comparative net movement in funds, included in the above are as follows: 

Unrestricted funds 
General fund 
Neston Flicks 

Incoming 
resources 

£ 

101,811 
6,884 

Resources 
expended 

£ 

(93,595) 
(3,022) 

Movement in 
funds 
£ 

8,216 
3,862 

108,695 (96,617) 12,078 

Restricted funds 
Enabling Community Empowerment Fund 
Neston Angels 
Postcode Lottery Fund Grant 
CW AC Member Budgets 
Rank Foundation Grant 

20,221 
776 

6,789 
1,000 

(22,199) 
(608) 

(770) 

(1,978) 
168 

6,789 
1,000 

(770) 

28,786 (23,577) 5,209 

TOTAL FUNDS 137,481 (120,194) 17,287 

12. RELATED PARTY DISCLOSURES 

There were no related party transactions for the year ended 31 March 2018. 
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Neston Community Youth Centre Ltd 

Detailed Statement ofFinancial Activities 
for the Year Ended 31 March 2018 

INCOME AND ENDOWMENTS 

Donations and legacies 
Donations 
Grants 

Other trading activities 
Centre Rents 
Coffee Machine 
Other Income 

Total incoming resources 

EXPENDITURE 

Raising donations and legacies 
Building Utilities 
Cleaning 
Insurance 
Coffee Machine Supplies 
Centre repairs 

Charitable activities 
Tutors and consultants 
Materials etc 
Travel (Funded) 
Centre Equipment 
Advertising and Events 

Other 
Salaries 
Social security 
Pensions 
Telephone and Communications 
Post and Stationery 
Miscellaneous 

Support costs 

31.3.18 
£ 

629 
14,852 

15,481 

87,507 
2,460 

11,965 

101,932 

117,413 

6,941 
2,003 
2,511 
2,981 
6,279 

20,715 

3,513 
2,191 

534 
5,032 

11,270 

89,120 
5,676 

356 
4,224 
1,572 
1,811 

102,759 

31.3.17 
£ 

670 
28,010 

28,680 

98,457 
2,668 
7,676 

108,801 

137,481 

5,638 
3,179 
2,496 
3,003 
6,704 

21,020 

244 
1,028 
2,128 
2,232 
3,565 

9,197 

77,322 
5,246 

4,484 
1,681 

(455) 

88,278 
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Neston Community Youth Centre Ltd 

Detailed Statement ofFinancial Activities 
for the Year Ended 31 March 2018 

Management 
Legal Charges DBS Etc 
External Examiner etc Costs 
Other accounting costs 
Training 

Total resources expended 

Net (expenditure)/income 

31.3.18 31.3.17 
£ £ 

115 131 
500 

297 1,000 
371 68 

783 1,699 

135,527 120,194 

(18,114) 17,287 
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